
 
School Development Plan 2021 – 2024 

Major Concern I Targets Timescale Outline of strategies 

21/22 22/23 23/24 

To strengthen 
teachers’ 
knowledge and 
techniques on 
using effective 
pedagogies to 
facilitate students’ 
learning 

To cultivate teachers’ to be a life-long 
learners 

 
 

 
 

 
 
 

● To encourage and facilitate teachers’ professional training through providing financial 
and administrative support 

● To familiarize teachers with the cutting edge pedagogical strategies including 
Cooperative Learning, Blended Learning and Flipped Classroom 

● To incorporate the elements of STEM, Entrepreneurial Spirits, Career and Life 
Development in lessons 

● To explore opportunities to liaise with universities and other external resources to 
enhance teachers’ competence in teaching 

● To enrich the knowledge among teachers through organizing “Communities of 
Practice” (CoP) 

● To encourage more effective and meaningful peer lesson observation and 
professional dialogue 

 To liaise different schools to exchange experiences on effective teaching strategies 

To enhance teachers’ efficacy by exploring 
and adopting diversified pedagogical 
strategies 

 
 

 
 

 
 

 
Major Concern 2 Targets Timescale Outline of strategies 

21/22 22/23 23/24 

To nurture students 
to be proactive and 
positive learners 

To enhance students’ ability to set and 
achieve meaningful goals 

    To strengthen the “Life Building Scheme” (LBS) 

 To incorporate the “Leader in Me” elements into the “Life Building Scheme” in S3 and 
S4 

 To implement the Hong Kong Benchmarks for Career and Life Development 

 To incorporate the elements of the “Leader in Me” into Career and Life Development 

 To explore (2021/22) and implement (2022/23, 2023/24) “Positive Education” 
elements and strategies 

 To enrich the school atmosphere on the “Positive Education” 

 To enrich the Christianity atmosphere with the assistance of “Love Foundation” to 
guide students to live positively according to words in the Bible 

To strengthen students’ confidence in their 
future and work systematically towards 
their goals 

   

To nurture students’ capacity to live 
positively 

   

 
Major Concern 3 Targets Timescale Outline of strategies 

21/22 22/23 23/24 

To unleash students’ 
potential through 
experiential learning 

To offer diversified opportunities for 
students with different talents and 
strengths 

    To strengthen the Clubs, Associations and Teams to offer more meaningful and 
challenging activities 

 To offer more chances for enhancing the exposures and experiences of students 
including academic and non-academic areas 

 To offer more chances for students to STEM 

 To offer more chances for students to approach and contribute to the community 
and nation through local voluntary work and services in sister schools in the 
Mainland respectively 

 To enhance students’ role in cross-boundary and overseas exchanges tours 

To widen students’ horizon through a 
diversify of experiences 

   

 


